
Board of Directors Meeting
December 15, 2022

3:00 PM
3911 Morse Street

Denton, Texas
AGENDA

ITEM 1. CONVENING OF MEETING

ITEM 2. ESTABLISHMENT OF QUORUM

ITEM 3. INVOCATION & PLEDGES OF ALLEGIANCE

ITEM 4. OPPORTUNITY FOR PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
PERSONS DESIRING TO ADDRESS THE BOARD OF DIRECTORS MUST FILL OUT A SPEAKER’S
CARD PRIOR TO THE MEETING. NO PRESENTATION SHALL EXCEED THREE MINUTES. THE
BOARD CANNOT DELIBERATE ON ANY SUBJECT THAT IS NOT INCLUDED ON THE AGENDA.

ITEM 5. CHIEF APPRAISER’S REPORT
CHIEF APPRAISER - DON SPENCER
A. PREPARING RFP FOR DEED READING/PROCESSING SOFTWARE FOR A JANUARY CONTRACT
B. PRESENT PILOT PROGRAM FOR REMOTE HYBRID WORK SCHEDULE
C. DISCUSS HAVING SOME WEDNESDAYS AS “TRAINING DAYS” AND CLOSED TO PUBLIC
D. LITIGATION UPDATE
E. CYBER SECURITY UPDATE

ITEM 6. CONSENT AGENDA
THE ITEMS ON THE CONSENT AGENDA ARE CONSIDERED SELF-EXPLANATORY BY THE
BOARD AND WILL BE ENACTED WITH ONE MOTION. THERE WILL BE NO SEPARATE
DISCUSSION ON THESE ITEMS UNLESS A BOARD MEMBER OR CITIZEN SO REQUEST.
A. APPROVAL OF MINUTES FROM THE PREVIOUS BOARD OF DIRECTORS MEETINGS
B. ACKNOWLEDGE RECEIPT OF MONTHLY FINANCIAL STATEMENTS
C.  ACKNOWLEDGE RECEIPT OF VALUE CHANGES

ITEM 7. CONSIDER AND AUTHORIZE CHIEF APPRAISER TO EXECUTE NEW CONTRACT WITH
WARDLAW APPRAISAL GROUP FOR INDUSTRIAL, MINERAL AND UTILITY APPRAISAL

ITEM 8. DISCUSS AND GIVE CONSENT FOR CHIEF APPRAISER TO APPOINT NEW MEMBER TO AG
ADVISORY BOARD SEC 6.12 TEXAS PROPERTY TAX CODE.

ITEM 9. ADJOURN TO EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.074 OF THE TEXAS
GOVERNMENT CODE FOR THE FOLLOWING PURPOSES:
A. DELIBERATION ON PERSONNEL MATTERS
B. LITIGATION UPDATE

ITEM 10. RECONVENE TO OPEN SESSION AND TAKE ACTION ON ANY NECESSARY ITEMS DISCUSSED IN
EXECUTIVE SESSION

ITEM 11.   DISCUSS / SET NEXT MEETING DATE AND FUTURE AGENDA ITEMS

ITEM 12.   ADJOURN

AS AUTHORIZED BY SECTION 551.071 OF THE TEXAS GOVERNMENT CODE, THIS MEETING MAY BE CONVENED INTO A
CLOSED EXECUTIVE SESSION TO OBTAIN CONFIDENTIAL LEGAL ADVICE FROM THE DENTON CENTRAL APPRAISAL

DISTRICT’S ATTORNEY ON ANY AGENDA ITEM LISTED HEREIN. THE DENTON CENTRAL APPRAISAL DISTRICT’S BOARD
OF DIRECTORS WILL THEN RECONVENE IN AN OPEN SESSION AND TAKE ANY ACTION, AS MAY BE NECESSARY, ON ANY

ITEMS DISCUSSED IN A CLOSED EXECUTIVE SESSION .



 DCAD - Hybrid Work Policy Proposal 

 Goals: 

 ●  Providing employees with a new, modern and highly desired scheduling option 

 ●  Facilitating the rapid and necessary workforce growth of the District 

 ●  Allowing Leadership to demonstrate its on-going commitment to employee satisfaction 

 Objectives  : 

 ●  To present a comprehensive, ready-to-implement Hybrid/Remote Work Policy that provides all 
 DCAD employees, current and future, a scheduling option that allows them to work from home 
 every other week starting in Q4-2022, if they choose. 

 ●  To retain current employees and widen the candidate pool to achieve the level of workforce 
 growth required in 2023-2024 for the District to effectively operate and fulfill its obligations 

 ●  Improve employee morale and workplace satisfaction by implementing a simple, pragmatic, 
 highly requested scheduling option 



 Discussion Outline 

 1.  Survey Results and Employee Feedback 

 2.  Manager Discussions and Feedback 

 3.  Remote Work Research and Reference Materials 

 4.  Remote Work Logistics and IT 

 a.  Hardware and Software 

 b.  Polling/Workspace 

 c.  IT Feedback 

 5.  DCAD Hybrid/Remote Work Policy 

 6.  DCAD Hybrid Workplace Pilot Program 

 a.  Expectations and Responsibilities Agreement 

 7.  Sample Implementation Timeline 

 8.  Conclusion 



 Survey Results and 

 Employee Feedback 



 Survey Results and Employee Feedback 

 In April, 2022 a survey was distributed via email to all Employees in all Departments with the goals of not 
 only gauging interest but also gathering valuable feedback regarding the offering of a hybrid work 
 schedule option. The survey was distributed one time and we received responses from approximately 
 60% of the organization which we believe is a considerable sample size that provides key insight. It’s also 
 important to keep in mind that not all Employees will elect a hybrid work schedule and many prefer to 
 work in-office full time. A link to the survey and its results will be shared with Leadership via email. 

 We received responses from every department. 

 Overwhelming interest in a Hybrid Work Schedule Option at  87.2%  of Respondents 



 90.7%  of respondents agree that their job can effectively and efficiently be done from home. 

 We asked respondents to select what was important to them when considering a hybrid work 

 schedule. 

 ●  78.6%  selected both ‘More Productive’ and ‘Work/Life  Balance’ as being most important 

 to them 

 ●  71.4%  cited ‘Less time commuting’ 

 ●  69.0%  indicated their job satisfaction would increase 

 ●  59.9%  indicated ‘Stress Reduction’ was important to  them 



 We included an open field and encouraged employees to provide additional thoughts. Here 

 are some of the replies: 

 “I just feel like the hybrid/remote work option would benefit everyone in the company. It's a way to take 
 a breather from the office while being able to still complete our work.” 

 “As you have seen this past year, we are behind and need to work on exemptions. It is impossible with 
 the current staff numbers we have to be able to do everything we need to accomplish. A hybrid schedule 
 would allow for certain employees to stay at home and work solely on exemptions on specific days if 
 they want to. This could increase productivity, efficiency, be more economical for most and create an 
 even happier employees. I have noticed this past year with COVID sickness going around that there were 
 a lot of employees wishing they could work from home as their symptoms would allow. The exempt 
 employees were able to do this if they wanted to, but non-exempt employees were not allowed in my 
 department.” 

 “Offering a 'work from home' option will help attract more job candidates, as well as retain the great 
 ones we already have. We need more employees immediately (though we know it's not possible within 
 the restraints of the current year budget) and a work from home option would more easily allow us to 
 increase staff, without having to create more offices.” 

 “My time at home has been by far the most productive, primarily due to the solitary nature of it” 

 “I think it is no longer the future, Hybrids and work from home jobs are here to stay. Covid showed the 
 world that work, education and even the medical industry can be done via computers and the need for 
 large costly structures to house workers is no longer required. I believe for us to be competitive in the 
 workforce it needs to be part of our benefits package.” 

 “A work from home option would require slightly more communication between departments which is a 
 good chance to allow for cross-training. It would also allow for better communication between 
 departments if group chats were added for those at home. This could allow for larger discussions that 
 typically require meetings also, and allow for more in depth answers as time constraints. Less commute 
 time typically means more time working.” 



 Manager Discussions and 

 Feedback 



 Manager Discussions and Feedback 
 The next step in the process was direct discussions with each Department Manager to gather additional 
 insight and perspectives. From these discussions, common themes emerged and the policy needs started 
 to take shape. 

 1.  Policy 
 ●  Broad support for providing a hybrid work option 
 ●  Important to have one policy that applies to everyone 
 ●  A/B alternating teams 
 ●  Training 

 ○  Managers on same page 
 ○  IT Training/Refresher for Employees who choose Hybrid 

 2.  Oversight/Production/Discipline 
 ●  Consensus is that oversight and discipline would not be much different than it is in-office 

 ○  Outline expectations in policy. DCAD Handbook as guide 
 ○  Signed Consent to Policy 
 ○  WFH is a privilege. 
 ○  Make clear that Managers have discretion to call into office for training, special 

 projects, time of year, etc. 
 ●  In-office probation period for new employees 
 ●  Important to trust who you hire 

 3.  Benefits to the District 
 ●  Space-saving 

 ○  Mapping/Data Entry 100% WFH? Manager/Supervisor + 1 or 2 employees per 
 week for counter work/public? 

 ○  Office Sharing? Cubes? 
 ■  Not typical for everyone to have their own offices in today’s workspaces. 

 Nice but not the best/most efficient use of space. 
 ●  Simple change 

 ○  Modern, Makes sense, Do-able 
 ○  Other CAD’s have done or are considering similar schedules (Harris, Bexar, 

 Williamson) 
 ●  Keeps us competitive in the marketplace 

 ○  Hiring/Growth 
 ○  Workplace Satisfaction 
 ○  Personal Well-being 



 Remote Work Research and 

 Reference Materials 



 Remote/Hybrid Work Research and Reference Materials 

 As we are all aware, the pandemic ushered in a reimagining of how work gets done and from where. 
 From huge, multinational  corporations to small, local organizations, many are adjusting again with a 
 focus on flexibility and capitalizing on the unexpected successes that came from the WFH shift of 
 2020/2021. 
 There is no shortage of research studies, polling and stories related to the future of office work but 
 below are just a few snippets with links for further review. 

 PWC Polling 

 (Link to Findings) 

 ●  PwC surveyed 133 executives and 1,200 office workers in November and December 2020. 
 ●  By design or default, most companies are heading toward a hybrid workplace where a large 

 number of office employees rotate in and out of offices configured for shared spaces 
 ●  Remote work has been an overwhelming success  for both  employees and employers. The shift 

 in positive attitudes toward remote work is evident: 83% of employers now say the shift to 
 remote work has been successful for their company 

 ●  The office is here to stay, but its role is set to change.  Less than one in five executives say they 
 want to return to the office as it was pre-pandemic. 

 CareerBuilder Research 
 (Link to Story) 

 ●  Remote and hybrid jobs are attracting 7 times more applicants than in-person roles 
 ●  New research from CareerBuilder found that jobs allowing employees to work from home full or 

 part-time saw seven times more applications than in-person roles 

 Pew Research Polling - February 16, 2022 
 (Link to Findings) 

 ●  Analysis based on 5,889 U.S. adults who are working part time or full time and who have only 
 one job 

 ●  (64%) of those who are now working from home at least some of the time but rarely or never 
 did before the pandemic say it’s easier now for them to balance work with their personal life. 

 ●  (44%) say working from home has made it easier for them to get their work done and meet 
 deadlines, while very few (10%) say it’s been harder to do this 

 ●  76% of workers who indicate that their workplace is available to them say a major reason why 
 they are currently teleworking all or most of the time is that they prefer working from home 

 The Future of Remote Work, According to 6 Experts 
 (Link to Story) 

 ●  What’s going to happen to all the offices? 
 ○  Whelan: Offices will still exist — they will just evolve.. But the physical office as a place 

 to gather, innovate, and connect cannot easily be replaced. 
 ○  Bloom: In the short run, not much. 
 ○  Taylor: There is no question that we’re going to have less demand for the traditional 

 office space. Will it go away? No. 

https://www.pwc.com/us/remotework?WT.mc_id=CT10-PL102-DM2-TR1-LS3-ND30-PR4-CN_ViewpointHighlights-
https://www.cnbc.com/2022/03/04/flexible-jobs-are-attracting-7-times-more-applicants-than-in-person-jobs.html
https://www.pewresearch.org/social-trends/2022/02/16/covid-19-pandemic-continues-to-reshape-work-in-america/
https://www.vox.com/recode/23205039/future-remote-work-experts-promotion-recession


 How Hybrid Work Can Support Employee Mental Health and Increase Retention 
 (Link to Story) 

 ●  Today's candidates are not only looking for competitive pay; they are looking for competitive 
 benefits. It is no longer just health, dental, and paid vacation 

 ●  Most candidates want an employer that values mental health, work-life balance, and a positive 
 work culture 

 ●  A hybrid work schedule is one of the most prominent perks candidates are looking for. 
 ●  A recent report by Accenture found that 63 percent of high-revenue-growth companies have 

 already enabled hybrid workforce models 
 ●  40 percent of workers found they can be more productive and healthier when working with a 

 hybrid model 
 ●  Candidates are seeking a job where they are trusted to accomplish their work rather than follow 

 strict work hours. 
 ●  The data is undeniable. A hybrid work model is not only proving to be more effective, but it is 

 what candidates are most looking for in a job opportunity. 

 ‘Firms not offering this are missing out’: Hybrid home/office work is equivalent to a 10% pay 
 raise, Stanford economist says 
 (Link to Story) 

 ●  ‘Employees value Hybrid WFH about the same as a 10% pay rise on average. Firms not 
 offering this are missing out on a highly effective way to retain and recruit staff.’ 

 25 Companies Switching to Permanent Remote Work-From-Home Jobs 

 (Link) 

 Every Company Announcing A Hybrid Work Model (July 13 Update) 
 (Link) 

https://www.inc.com/inc-masters/how-hybrid-work-can-support-employee-mental-health-and-increase-retention.html
https://www.marketwatch.com/story/firms-not-offering-this-are-missing-out-offering-hybrid-home-office-work-is-equivalent-to-a-10-pay-rise-stanford-economist-says-11641325358
https://www.flexjobs.com/blog/post/companies-switching-remote-work-long-term/
https://buildremote.co/hybrid-work/hybrid-work-companies-list/


 Remote Work Logistics and IT 



 Remote Work Logistics and IT 

 DCAD has made significant investments in technology over the last 2+ years to facilitate working 
 remotely unexpectedly, on short notice or for an extended period of time. 

 ●  MAC Mini Desktop 
 ●  Google Suite 
 ●  Soft Phone 
 ●  HIVE/PACS 
 ●  Paychex 

 95.2%  of respondents to the Employee Survey indicated  that they have reliable high-speed internet at 
 home and  97.7%  do have or can have dedicated workspaces  (Requirements per policy) 



 Respondents also indicated that they have monitors at home to plug into and if they don’t, they are 
 willing to purchase one. Per IT, solutions exist for the 11.6% (4 respondents) who indicated that they 
 would opt to transport their monitors 

 IT suggests and would lead a refresher training on workspace setup for employees opting for the hybrid 
 schedule. See implementation timeline. 

 From a technology standpoint, per IT, the District is capable of successfully implementing a Hybrid Work 
 Schedule Option. 



 DCAD Remote Work Policy 



 Section 5.11  DCAD Remote Work Policy 

 Employees should not assume any specified period of time for working remotely and recognize that this 
 plan is not designed to be a substitute for child care needs. DCAD reserves the right to require 
 employees to return to regular, in-office arrangements at any time and notification may be on short 
 notice. Employees will be notified as soon as reasonably possible to any modifications to existing remote 
 work arrangements based on ever changing circumstances, including business needs. 

 Remote work will be an option for all employees. The remote work option will be considered on a case 
 by case basis particularly for employees with less than one-year employment at the district or for those 
 under disciplinary action.  Remote work option is at the discretion and approval of the department 
 manager. 

 Expectations and Responsibilities for Employees Participating in Remote Work 

 ●  Employees must be able to carry out the same duties, assignments, and other work 
 obligations remotely as is expected when working on the District’s premises. 

 ●  Standards of performance and accountability measures, as set forth by the department 
 manager, remain unchanged during remote work. Employees who are not performing to 
 expected levels while working remotely may be reassigned or may be subject to disciplinary 
 action. 

 ●  Employees must be able to give their full attention to work assignments by minimizing 
 distractions and plan for necessary childcare during normal work hours. 

 ●  Employees are required to attend virtual meetings, respond to emails and receive phone calls 
 during normal work hours. 

 ●  Employees will maintain a safe and dedicated work environment at all times and agree to be 
 responsible for all District issued equipment and avoid any misuse.  See DCAD Equipment and 
 Property Use, Section 9.05 

 ●  During remote work, all employees are required to work the hours dictated by their flex or 
 traditional work schedule and overtime is not allowed without manager approval. 

 ●  Any deviations to regular work schedules must have advanced approval by management and 
 any time that extends beyond normal lunch/break time should be submitted through 
 PayChex. 

 ●  Personal errands are prohibited during normal work hours with the exception of lunch/breaks, 
 unless pre-approved by management. 

 ●  Failure to report to work remotely for two consecutive days will require a doctor’s note or 
 otherwise may be considered job abandonment.  Abuse of time could result in termination of 
 remote work arrangements and/or disciplinary action including termination. 

 ●  Employees may be required to report to work in the office on a case by case basis. Failure to 
 do so may result in disciplinary action and termination of remote work options. 

 ●  Injuries that occur to employees working remotely during their normal work hours should be 
 reported immediately to Human Resources as any other workplace injury. Normal liability and 
 worker’s compensation provided to employees is extended while on remote work status. 

 ●  The District does not assume liability for injuries to third persons and/or members of the 
 employee’s family on his/her premises 

 ●  Adequate internet access and utilities are to be provided by the employee. If any of these 
 become unavailable the employee is expected to return to the office to work or use PTO. 



 DCAD Hybrid Workplace 

 Pilot Program and Employee Consent Form 



 Denton CAD Hybrid Workplace Pilot Program 

 The hybrid workplace pilot program will begin after the 2022 protest period and will continue until the 
 2023 protest begins. It will allow the District the opportunity to assess and evaluate employee well- 
 being, productivity and efficiency in hopes this can become a permanent benefit offered by the District. 

 The hybrid workplace is an option and is not required by any employees that prefer to work full time 
 from the office. Employees will be divided into groups based on their flex schedule and circumstances of 
 their department. Remote work will be done during the week of their “Flex Friday” and in office time 
 spent during the opposite week. 

 Employees should not assume any specified period of time for working remotely and recognize that this 
 plan is not designed to be a substitute for child care needs. DCAD reserves the right to require 
 employees to return to regular, in-office arrangements at any time and notification may be on short 
 notice. Employees will be notified as soon as reasonably possible to any modifications to existing remote 
 work arrangements based on ever changing circumstances, including business needs. The remote work 
 option will be offered on a case-by case basis with less than one-year employment at the district and 
 those under disciplinary action. 

 All employees participating in the program will be required to sign this document agreeing to the 
 expectation and responsibilities outlined below. 

 Expectations and Responsibilities for Employees Participating in Remote Work 

 ●  Employees must be able to carry out the same duties, assignments, and other work 
 obligations remotely as is expected when working on the District’s premises. 

 ●  Standards of performance and accountability measures, as set forth by the department 
 manager, remain unchanged during remote work. Employees who are not performing to 
 expected levels while working remotely may be reassigned or may be subject to disciplinary 
 action. 

 ●  Employees must be able to give their full attention to work assignments by minimizing 
 distractions and plan for necessary childcare during normal work hours. 

 ●  Employees are required to attend virtual meetings, respond to emails and receive phone calls 
 during normal work hours. 

 ●  Employees will maintain a safe and dedicated work environment at all times and agree to be 
 responsible for all District issued equipment and avoid any misuse.  See DCAD Equipment and 
 Property Use, Section 9.05 

 ●  During remote work, all employees are required to work the hours dictated by the chosen flex 
 or traditional work schedule and overtime is not allowed without manager approval. 

 ●  Any deviations to regular work schedules must have advanced approval by management and 
 any time that extends beyond normal lunch/break time should be submitted through 
 PayChex. 

 ●  Personal errands are prohibited during normal work hours with the exception of lunch/breaks, 
 unless pre-approved by management. 



 ●  Failure to report to work remotely for two consecutive days will require a doctor’s note or 
 otherwise may be considered job abandonment.  Abuse of time could result in termination of 
 remote work arrangements or disciplinary action including termination. 

 ●  Employees may be required to report to work in the office on a case by case basis. Failure to 
 do so may result in disciplinary action and termination of remote work options. 

 ●  Injuries that occur to employees working remotely during their normal work hours should be 
 reported immediately to Human Resources as any other workplace injury. Normal liability and 
 worker’s compensation provided to employees is extended while on remote work status. 

 ●  The District does not assume liability for injuries to third persons and/or members of the 
 employee’s family on his/her premises 

 ●  Adequate internet access and utilities are to be provided by the employee. If any of these 
 become unavailable the employee is expected to return to the office to work or use PTO. 

 EMPLOYEE:  DATE: 

 MANAGER:  DATE 



 Sample Implementation Timeline 



 Sample Implementation Timeline 

 8/10/2022  Policy Presentation to Leadership 

 8/10/2022-8/24/2022  Leadership Review and Written Feedback (2 weeks) 

 8/25/2022-8/31/2022  Revisions to Policy and Procedure based on Leadership Feedback 

 Revisions Approved be Leadership 

 9/1/2022-9/9/2022  Introduce Pilot Program/Policy to Managers. Discuss. Prepare. 

 9/12/2022  Announce Pilot Program/Policy to Employees 

 Allow for Sign Up 

 Teams Assigned 

 Managers: Individual or Group Meeting to Discuss/Sign WFH Consent Form 

 DCAD Calendar Updated with Team Schedule 

 9/26/2022-9/29/2022    IT Refresher Training for Remote Work Setup 

 10/3/2022-  5/1/2023  Hybrid Workplace Pilot Period  (6+ months) 

 ●  Jan/Feb, 2023 - Mid-Pilot Manager Feedback and Adjustments, if 

 necessary. 

 Date TBD  Present Policy Change to Board of Directors for Approval 

 Update DCAD Employee Handbook 



 Conclusion 

 We believe that the policy and timeline presented provide a forward-looking and easy-to-implement 

 option for Leadership to consider as we move into 2023. While this policy alone does not completely 

 alleviate the growth and space issues, it demonstrates a willingness to make adjustments and focus on 

 what seems to be the main objective over the next  6-12 months  and that is increasing the number of 

 full-time employees so that the District can effectively and efficiently fulfill its obligations to the public 

 and to the entities.  Furthermore, implementing  this policy is a simple way for Leadership to 

 demonstrate its commitment to Employee’s well-being and workplace morale. It will show a willingness 

 to not only listen to what is important to workers but to act. As the employee survey and manager 

 discussions illustrate, there is broad support for a hybrid/remote work option and thanks to the District’s 

 investment in technology over the last 2+ years, we have the ability to easily and successfully implement 

 it. It is also our understanding that Harris, Bexar and Williamson County CAD’s have implemented this 

 type of schedule and now operate fully on a hybrid basis. 

 The outside research and data are clear. The nature of work has evolved. Remote work has been a 

 success. Productivity generally hasn’t suffered. Workers are looking for and, often, expecting modernized 

 work options. Job candidates are placing emphasis on employers that value mental health,  work-life 

 balance, and a positive work culture and so far, employers are answering. Some of the largest, most 

 recognizable companies in the country are now offering hybrid work options and believe that working 

 from home at least part of the time is the new standard  (link)  . As the District embarks on a major 

 staff-up, having a hybrid policy in place will expand the candidate pool and hopefully make hiring good, 

 quality employees that much easier. 

 We acknowledge that policy changes can present challenges; however, with the inclusion of a pilot 

 program and midpoint manager check-in, we believe that we have allowed time for feedback and 

 adjustments to be made to ensure the success of the policy. 

 Questions? Comments? 

https://buildremote.co/hybrid-work/hybrid-work-companies-list/


DENTON CENTRAL APPRAISAL DISTRICT

BOARD OF DIRECTORS MINUTES

NOVEMBER 10, 2022

3:00 p.m.

ITEM 1: CONVENING OF MEETING

Roy Atwood convened the meeting at 3:00 pm.

BOARD MEMBERS PRESENT: Roy Atwood
Charles Stafford
Alex Buck
Ann Pomykal
Michelle French, Ex Officio Member

ABSENT: David Terre

STAFF PRESENT: Don Spencer, Kim Collins, Misty Baptiste,
Ashley Aguado

OUTSIDE COUNSEL: David Tabor - Perdue, Brandon, Fielder, Collins
and Mott, LLP

ITEM 2: ESTABLISHMENT OF QUORUM

ITEM 3: INVOCATION AND PLEDGES
Invocation was given by Michelle French.
The Pledge of Allegiance was stated to the U.S. Flag and Texas Flag by all who
were present.

ITEM 4: OPPORTUNITY FOR PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
PERSONS DESIRING TO ADDRESS THE BOARD OF DIRECTORS MUST FILL
OUT A SPEAKER’S CARD PRIOR TO THE MEETING. NO PRESENTATION
SHALL EXCEED THREE MINUTES. THE BOARD CANNOT DELIBERATE ON
ANY SUBJECT THAT IS NOT INCLUDED ON THE AGENDA .

No public present to address the Board.



Minutes - Board of Directors Meeting of November 10, 2022

ITEM 5: CHIEF APPRAISER’S REPORT
INTERIM CHIEF DON SPENCER

A. BUDGET
As of October 28, 2022 the Budget was approved for 2023. We received no
resolutions to disapprove. No letters or negative feedback of any kind.

B. MEETINGS WITH ENTITIES
Mr. Spencer has attended the Flower Mound Town Council meeting and provided
information on budget, plans and initiatives.  Received very good feedback from
Council Members. Also attended the Denton ISD Board meeting and had the
opportunity to talk with Dr. Wilson and had a positive conversation. Mr. Spencer
received some good feedback to move into 2023 with and some good positive
movement from Denton ISD.

C. UPDATE FROM AGRICULTURAL APPRAISAL ADVISORY BOARD MEETING
The Ag Advisory Board had their routine meeting in the Fall. They have addressed
the Farm and Ranch Survey from the Comptroller. Ag Board members helped to fill
out the survey and productivity schedule with Eagle Appraisal. This will be used to
set new values for 2023. By the end of 2022 there will be two vacancies on the Ag
Advisory Board. Richard Webster passed away in October and Shirley Haisler will be
retiring from the Board effective January 2023. New applicants will be presented to
the Denton CAD Board by January. Currently have four Ag Advisory Board Members
but will be down to three once Mrs. Haisler’s retirement is effective.

ITEM 6: TAXPAYER LIAISON REPORT - ASHLEY AGUADO
To date there have been eight individual complaints and two ongoing complaints. All
complaints have been responded to by the TLO and forwarded to the appropriate
manager. Ms. Aguado gave a brief summary of each of the individual complaints.
Ongoing complaints are long waits and phone calls not being returned specifically
by the BPP Department.

Roy Atwood commented that some people will email him directly and often it is not
something he can address so he does forward those to the TLO email address.

Ann Pomykal asked about the outcome of most of the complaints. Ms. Aguado
stated that she answers their questions, provides education and then often the
Taxpayer will stop responding to emails so when they no longer respond to
communication - the complaint is then closed. Mr. Spencer adds that if it is a
complaint against the ARB - those are logged and sent to the Comptroller’s Office
which is a once a year requirement. Comptroller uses those complaints to highlight
area for opportunity. Complaints about the ARB are also sent to the ARB Chair for
him to be made aware.

Alex Buck asked about the two ongoing complaints - both are due to staffing issues
and the lack of Manager in the BPP Department and the time of the year.



Minutes - Board of Directors Meeting of November 10, 2022

ITEM 7: CONSENT AGENDA
THE ITEMS ON THE CONSENT AGENDA ARE CONSIDERED SELF-EXPLANATORY BY THE
BOARD AND WILL BE ENACTED WITH ONE MOTION. THERE WILL BE NO SEPARATE
DISCUSSION ON THESE ITEMS UNLESS A BOARD MEMBER OR CITIZEN SO REQUEST.

A. APPROVAL OF MINUTES OF THE PREVIOUS BOARD OF DIRECTORS
MEETINGS

B. ACKNOWLEDGE RECEIPT OF VALUE CHANGES

Ann Pomykal made a motion to approve all items on the Consent Agenda. Alex
Buck seconded the motion. The motion passed and the vote was unanimous.

ITEM 8: DISCUSS, CONSIDER AND APPROVE CHANGES TO THE BOD POLICY
Mr. Spencer referenced the memo that was sent to the Board addressing the policy
on meetings and how they are called. Existing policy states the meetings are on the
fourth Thursday and that is very definite.  Suggesting change to policy giving the
board the ability to schedule meetings as needed - giving them more flexibility.

Charles Stafford offered history that meetings used to be scheduled like clockwork
and then if they were not needed could be canceled.

Ann Pomykal questioned there are some months without a meeting and asked Mr.
Spencer for an explanation. Mr. Spencer explained that we must have one meeting
per quarter and those can be calendered at the beginning of the year and discuss
when other meetings will be necessary and calendar those as well. This change
would allow the board to call meetings, as needed.

Michelle French stated that it would be good to calendar it in as it has been helpful
to know when meetings are to plan ahead for as calendars get full quickly.

Ann Pomykal asked about the process of reviewing the entire BOD Policy Manual.
Does any of it need to be updated as a team not by an individual? Would like to see
this done by Board members in the future. Asked Mr. Atwood for that to be a
possibility in the first quarter.

Roy Atwood stated that we have been criticized by the public for canceling
meetings when the subject matter wasn’t ready. Once we have announced a
meeting to the public - there should be a meeting so that we are pushed to get
ready. Would like to see the dates set early and stuck to whether there is pressing
business to attend to or not.

Charles Stafford pushed for the need for consistency with meetings.

Roy Atwood addressed that the plan is always for the fourth Thursday but this
policy allows for flexibility, if needed.



Minutes - Board of Directors Meeting of November 10, 2022

Alex Buck asked should this policy change be made now or should we wait to
change everything in the December meeting.

Roy Atwood would like to make this change now and other changes can be
addressed at the beginning of the year.

Ann Pomykal made a motion to approve the changes to the BOD Policy concerning
meeting dates. Alex Buck seconded the motion. The motion passed and the vote
was unanimous.

ITEM 9: ADJOURN TO EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND
551.074 OF THE TEXAS GOVERNMENT CODE FOR THE FOLLOWING
PURPOSES:

A. DELIBERATION ON PERSONNEL MATTERS - DISCUSS CHIEF
APPRAISER SEPARATION AGREEMENT

B. DELIBERATION ON PERSONNEL MATTERS - DISCUSS AND CONSIDER
WRITTEN EMPLOYMENT AGREEMENT AND APPOINTMENT OF CHIEF
APPRAISER

C. CONSULTATION WITH LEGAL COUNSEL
D.    ACTIVE LITIGATION UPDATE

Board went it to Executive Session at 3:23

ITEM 10: RECONVENE TO OPEN SESSION AND TAKE ACTION ON ANY NECESSARY
ITEMS DISCUSSED IN EXECUTIVE SESSION

Board reconvened following Executive Session at 4:04

Charles Stafford made a motion to authorize the Board Chair to authorize a
separation agreement on behalf of the Board and accept the former Chief
Appraiser’s resignation effective November 15, 2022 as discussed in Executive
Session. Alex Buck seconded the motion. The motion passed and the vote was
unanimous.

Roy Atwood added that the Board is approving the agreement as already signed by
Hope McClure and her 7-day statutory rescission period expires on the day of this
Board meeting and Mrs. McClure’s resignation effective as of November 15.

Ann Pomykal made a motion authorizing the Board Chairman to sign the
employment agreement with Don Spencer effective November 16, 2022 making him
Chief Appraiser. Alex Buck seconded the motion. The motion passed and the vote
was unanimous.



Minutes - Board of Directors Meeting of November 10, 2022

ITEM 11: DISCUSS/SET NEXT MEETING DATE AND FUTURE AGENDA ITEMS

Next meeting is Thursday, December 15 at 2:00 for Denton CAD Service Awards.

January Meeting scheduled for Thursday, January 26 at 3:00. Ms. Pomykal has
requested that we put on the agenda for the January meeting the review of the
BOD Policy Manual.

ITEM 12: ADJOURN

Chairman, Roy Atwood, adjourned the meeting at 4:11.

______________________________
Roy Atwood, Chairman

ATTEST:

______________________________
Ann Pomykal, Secretary



December 15, 2022

TO: Board of Directors

FROM: Don Spencer

SUBJECT:  Agenda Item #7 – Consider and Approve Wardlaw Appraisal Group for
Appraisal of Minerals, Utilities and Industrial

Attached is a proposal  and contract from Wardlaw Appraisal Group. Wardlaw Appraisal
Group  currently appraises Denton CAD’s minerals, utilities and some industrial properties.
The current contract expires this year. Wardlaw Appraisal Group has agreed to continue the
current service at no increase for the 2023 tax year with a cost of $180,000.  They are asking
for a 3 year contract with optional 2 year extension including a 5% increase for 2024 at
$189,000 and 5% for 2025 at $198,450.  The option to extend includes an increase to
$205,000 for both 2026 and 2027.

We are currently budgeted for $180,000 for this service for 2023.

Staff is currently very pleased with the service and professionalism that Wardlaw
Appraisal Group has provided.

RECOMMENDATION: To approve the proposal as submitted from Wardlaw Appraisal
Group, L.C. for years 2023 through 2025 with the option to extend to 2027 as presented.
Chief Appraiser asks for authority to execute a contract between Wardlaw Appraisal
Group, L.C. and Denton Central Appraisal District.



 

WARDLAW  APPRAISAL  GROUP,  L.C.  
16601 Blanco Rd, Ste 100  San Antonio, TX  78232  210-448-2000  210-408-0106 fax 

May 16, 2022 
 
Mr Don Spencer 
Chief Appraiser 
Denton Central Appraisal District 
3911 Morse. 
Denton, TX  76028-6331 
 
Dear Mr. Spencer, 
 
 We request you consider this proposal from Wardlaw Appraisal Group LC 
(Wardlaw) to continue providing Mineral, Utility, and Industrial Appraisal Services for 
Denton Central Appraisal District (CAD) during the 2023, 2024 and 2025 tax years with 
an option to extend the services through the 2026 and 2027 tax years. We propose a 
contract amount of $180,000 per year for the 2023 tax year with a 5% increase to 
$189,000 for 2024 and an additional 5% increase to $198,450 for the 2025 tax year. We 
additionally propose a contract amount of $205,000 per year for the optional 2026 and 
2027 tax years. Wardlaw ensures the same outstanding level of support we have 
provided in the past, including the following: 
 
Mineral Property Appraisal 
 
 Every Denton CAD producing lease will be on the appraisal roll and identified by 

unique lease number using the appraisal district’s format. 
 A Petroleum Engineer / Registered Appraiser will appraise all mineral accounts and 

personal property used in connection with mineral production. 
 Wells will be appraised by discounted cash flow analysis using decline curves 

developed from Texas Railroad Commission production information and pricing 
developed from Texas Comptroller oil and gas severance tax data.  Wardlaw will 
gather all the available information necessary to perform these analyses and 
appraisals. 

 Preliminary appraisals will be provided to all major operators and significant efforts 
will be made to negotiate and settle their mineral appraisals prior to notices. 

 Wardlaw will provide appraisals, appraisal parameters, well production and other 
appraisal related information to Denton CAD upon within the requested timeframes 
and frequencies. 

 Wardlaw will perform extensive research to identify and appraise all the new 
producing wells in the normal appraisal cycle thereby minimizing post-certification 
supplemental appraisals. 
 

Mineral Owner Division Orders 
 
 Division Order records will be acquired, maintained and regularly updated for every 

producing mineral lease to clearly identify all working, overriding royalty, and royalty 
interest owners. 

 Unknown accounts and incorrect names or addresses will be promptly and 
thoroughly researched, located and corrected. When a current address cannot be 
identified, the account will be addressed in care of the Operator. 

 Wardlaw will work with Denton CAD on methods to streamline the number of 
maintained accounts and thereby reduce the data requirements and maintenance 
costs for the CAD and entities.  
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Utility, Industrial and Mineral Related Business Appraisal  
 
 A Registered Appraiser will appraise all categories F2, J, and L2 real and personal 

property used in connection with industrial, utility, and mineral related businesses in 
Denton County. The properties to be appraised include, but are not limited to oil and 
gas related businesses, telephone and utility systems, cable television, pipeline 
systems and facilities, railroad companies, fiber optic lines, communications towers, 
antennas, and cell phone tower equipment.  

 Detailed appraisal surveys using both local field research and the latest 
technological tools will be executed and regularly updated to identify and verify 
existing and missing properties thereby ensuring that all taxable properties are 
included on the appraisal rolls.   

 Unit approach appraisals will be used on utility companies including electrical, gas, 
cable television, railroad telephone, and pipeline, where appropriate.  

 Cost approach appraisals will be used on the appropriate industrial and utility 
company properties.  The cost approach appraisals will be developed from current, 
accurate, defendable cost index, depreciation, and economic factor schedules along 
with economic life tables based on national services as well as Wardlaw internal 
research.  

 Wardlaw will work closely with Denton CAD personnel to research and identify any 
missing properties.   

 Delivery date for the utility and industrial property estimates of appraised values will 
be negotiated with the chief appraiser.   

 Wardlaw will handle all utility and industrial protests and value negotiations. 
 
Data, Printing and Updating – Notices of Appraised Value and Appraisal Rolls 
 
 Notices of Appraised Value will be prepared, printed and mailed by Wardlaw. 
 Notices of Appraised Value will clearly identify that taxpayers should directly contact 

Wardlaw with questions or concerns. 
 Notices of Appraised Value will clearly identify that protest documentation should be 

submitted directly to Denton CAD. 
 Wardlaw will prepare and send ARB Hearing Notices and will schedule hearings in 

conformance with Section 41.45 of the Property Tax Coode and in coordination with 
Denton CAD. 

 Existing account numbers will be retained so the Denton CAD has a permanent 
chain of title for delinquencies.  New unique account numbers will follow the CAD’s 
established format. 

 Electronic data listings of required account information will be provided to Denton 
CAD in their established transfer format for data import upon notices, certification, 
and supplements. 

 Wardlaw will immediately process name, address, and other information updates 
sent by Denton CAD or by taxpayers to ensure accurate data and consistency 
between our systems and to prevent duplication of corrections.  

 Copies of the Notices of Appraised Value and the Certified Appraisal Roll will be 
furnished to the Appraisal District in electronic format for easy research and review.   

 Other reports or information requested by the chief appraiser, the taxing jurisdictions 
or the state will be provided at no additional charge. 

 Supplements and Changes will be processed promptly. 
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Communications 
 
 Wardlaw will directly handle all operator and royalty value protest negotiations along 

with all informal value negotiations. 
 Wardlaw will directly handle all utility and industrial property protests negotiations 

along with all informal value negotiations. 
 Taxpayer questions, concerns, and changes will be promptly and respectfully 

handled.  Every effort will be taken to resolve taxpayer concerns.   
 We will try to contact protesting operators and royalty owners with the intention to 

explain our appraisals and settle the protests prior to the Appraisal Review Board 
hearings.  

 Denton CAD requests for either information or data updates will be promptly 
processed and resolved. 

 We will hold a meeting with Denton CAD personnel at the end of every tax season to 
identify areas where we can improve our communication with and support of Denton 
CAD. 

 Value changes after notices and certification resulting from informal negotiations or 
formal protests will be coordinated and communicated pursuant to Denton CAD 
guidelines and requirements.  

 
Representation 
 
 Existing account numbers will be retained so the Denton CAD has a permanent 

chain of title for delinquencies.  New unique account numbers will follow the CAD’s 
established format. 

 A Registered Appraiser will represent the Denton CAD at Appraisal Review Board 
hearings and at informal hearings. 

 Qualified Wardlaw personnel will be provided for testimony at no additional charge in 
case of arbitration or litigation that may arise due to Wardlaw valuations of Liberty 
CAD properties. 

 All services will be performed in accordance with the most recent rules of the State 
of Texas Property Tax Code, the Property Tax Assistance Division of the Texas 
State Comptroller's Office, and USPAP recommended practices. 

 State reports will be promptly filed and every effort will be made to ensure PTAD 
ratios are favorable. 

 Wardlaw will prepare and submit appeals of preliminary PTAD Property Value Study 
results in the mineral, utility and industrial categories when needed and will 
represent Denton CAD in any hearings resulting from an appeal. 

 All mineral, utility, and industrial properties within the jurisdictions appraised by 
Denton CAD are included.   

 Wardlaw personnel involved in the appraisal of Denton CAD property will be 
registered with the Board of Tax Professional Examiners (BTPE).  Proof of BTPE 
registration will be provided to Denton CAD upon request.  

 Wardlaw will furnish Denton CAD and the Appraisal Review Board with the 
recommendations, explanations and documentation necessary to support any 
appraisals or changes in value to the preliminary or certified roll that result from 
protests or informal negotiations. 

 
Other Support 
 
 The proposed contract price is all-inclusive.  There are no other charges or fees for 

postage, mailings, conversions, litigation, arbitration, or meetings. 
 Electronic copies of the notices, appraisal roll, appraisal cards, recaps, and other 

appraisal related information will be provided to the District. 



  

4 
 

WARDLAW APPRAISAL GROUP, L.C.  
16601 Blanco Rd, Ste 100  San Antonio, TX  78232  210.448.2000  210.408.0106 fax 

 We will work with the Chief Appraiser to develop an appraisal and notice schedule 
that meets his expectations and property tax code requirements. 

 We will use the most sophisticated available appraisal technology to ensure that all 
properties are identified and are appraised at market value.  

 An annual appraisal update and training session will be offered to the Board of 
Directors, Appraisal Review Board members and Taxing Entities.  

 Other reports or information requested by the chief appraiser, the taxing jurisdictions 
or the state will be provided at no additional charge. 

 Wardlaw personnel will be available to attend meetings with the CAD, the BOD, and 
the taxing units to discuss and explain the mineral, utility and industrial appraisals, 
lawsuits, arbitration or other associated governmental business. 

 Supplements and Changes will be processed promptly. 
 
 Wardlaw provides another asset that can’t be fully expressed in a list of support 
terms – Outstanding Customer Service.   

 
o Our contract support includes providing our clients any information or service 

they need at no charge.   
 

o When you have a problem or question, we respond!   
 

o When you send an address change, we make the change immediately!   
 

o When taxpayers contact us, we resolve their problems!   
 

o If one of your tax assessors needs a special report, we produce it!   
 
As a Wardlaw customer, you are not competing with dozens of other counties for 

support.  Denton CAD will be our focus and reducing your workload and complications 
will be our mission. Additionally, we maximize value. We appraise aggressively but 
fairly, and treat taxpayers very respectfully. The financial demands on your taxing 
jurisdictions make capturing all taxable value a critical issue. We will work diligently to 
ensure that no properties are under-appraised and to help you capture all the value to 
which you are entitled.   

 
 We have appreciated the opportunity we have had to work with Denton CAD 
since 2010. We pledge that we will continue to dedicate all of the resources necessary 
to provide outstanding support to Denton CAD if you approve our proposal. 
 
Thank you for considering this proposal to extend our Mineral, Utility, and Industrial 
Appraisal support of the Denton Central Appraisal District.  
 
 
Sincerely, 
 
 
 
Peggy Wardlaw, P.E., RPA        
Managing Partner 
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THE STATE OF TEXAS  
KNOW ALL MEN BY THESE PRESENTS:  

COUNTY OF DENTON 
  

This Appraisal Services Contract hereinafter referred to as “The Contract” is 
entered into between and among Wardlaw Appraisal Group, L. C. of San Antonio, Bexar 
County, Texas hereinafter referred to as "The Company" and the Denton Central 
Appraisal District of Denton County, Texas hereinafter referred to as "The District" as of  
 
the _______ day of ________________________, 2022. 

 
WHEREAS, the Chief Appraiser and the Board of Directors of The District have 

determined that it would be in the best interest of The District to employ experts skilled in 
the matter of appraising and valuing certain properties located within the boundaries of 
The District for the purpose of equalizing the valuation of such properties in the The 
District for tax assessment purposes, and to compile data relating thereto for the use of 
The District; for the 2023 through 2027 tax years. 

 
WHEREAS, The Company currently provides the Mineral, Utility, and Industrial 

Appraisal Services for The District, and The District is satisfied with their performance and 
wishes to continue retaining The Company for appraising and equalizing the values of 
Mineral, Utility, and Industrial properties within The District, and  

  
WHEREAS, The Company is ready, willing, and able to perform the appraisal 

services needed by The District on the terms and conditions hereinafter set forth; and, 
 
WHEREAS, the terms and conditions for the services to be provided are stated in 

this contract, and are described in The Company’s  Mineral Utility and Industrial Appraisal 
Services Proposal dated May 16th 2022. All services described in the proposal are 
expressly recognized by both parties as a binding obligation of The Company under the 
terms of this contract. The Company’s proposal is attached hereto as Exhibit “A” and 
incorporated herein by reference for all purposes as if fully set forth and made a part of 
The Contract. 

 
NOW THEREFORE, in consideration of the premises, the mutual covenants and 

promises contained herein, and other good and valuable consideration, the receipt and 
adequacy of which are hereby acknowledged, the parties do hereby agree as follows: 

 
1. Performance of Appraisals. 
 
(a) The Company shall appraise the market value of all oil and gas leases, 

designated and newly discovered industrial properties that include telephone company 
personal properties, electric utility personal properties, railroad company personal 
properties, oil field related properties, and pipelines located within the jurisdiction of The 
District on January 1 of each applicable tax year, in accordance with all applicable 
requirements of law. These properties are hereinafter collectively referred to as “The 
Properties”. 

 
(b) The Company agrees to compile, as of January 1 of each applicable tax year, 

a list of record owners of the properties, plus compile a list of the owners of any other 
applicable properties newly discovered during the tax year.  The list of owners will be 
periodically updated throughout the year, and said compilation to show the particular 
interest or interests therein owned, including working interests and royalty interests if 
applicable.  The Company agrees to prepare valuations for The Properties, as they are 
designated by the Chief Appraiser. 
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(c) The Company agrees to secure appraisal information for the Chief Appraiser 
of the District and have that available for her use and for the use of the Appraisal Review 
Board such information as may be necessary to establish the proper valuations to be 
fixed upon such properties for assessment and taxation purposes and generally to 
compile such information as shall be of aid and benefit to the Chief Appraiser and the 
Appraisal Review Board for the purpose of equalizing the values of such properties for 
taxation purposes. 
 

(d) The Company agrees to provide all property valuations to the Appraisal District 
in sufficient time for compliance with all deadlines prescribed in the Property Tax Code.  
All appraisal values on The Properties should be developed in final form by May 15 of 
each year or as soon as practicable after that in sufficient time to meet all deadlines 
mandated by the Texas Property Tax Code. 

 
(e) The Company agrees to meet with the Appraisal Review Board during the 

period of this Agreement and to furnish said Board with all information secured during 
Company's investigations for the purpose of equalizing the assessment of The Properties. 

 
(f) The Company agrees that, without additional compensation or payment, its 

personnel will appear and testify before the Appraisal Review Board, and in any litigation 
or arbitration involving its valuations as to the basis and results thereof.     

 
(g) The Company agrees that, without additional compensation or payment, its 

personnel will gather evidence, appear and testify on The District’s behalf at all formal 
and informal hearings that may arise as a result of an appeal of the State Comptroller’s 
Property Value Study determinations. The Company agrees to provide this representation 
to The District or to any school districts participating in The District's administrative 
hearings, in trial, in district court, or in any appeals from The District’s court results.  The 
Company’s responsibility for this representation will extend only to properties for which it 
is responsible for appraising. 

 
(h) The Company agrees that, at The District’s request, copies of all required 

appraisals and supporting data will be provided to The District in compliance with Section 
25.01(c) of the Texas Property Tax Code. 

 
(i) Any services identified in the RFP that are not expressly described in this 

contract are considered by reference as a part of this contract and as a requirement of 
The Company. 

 
(j) All services to be performed by The Company shall be performed in accordance 

with USPAP recommended practices, The State of Texas Property Tax Code, and rules 
established by the Property Tax Division of the Texas State Comptroller’s Office and any 
other applicable state or federal law.     

 
2. Payment Provisions. 
 

The District shall pay The Company fees for the appraisals as follows: 
 
(a) TOTAL CONTRACT AMOUNT:  For the services rendered under The Contact, 

The Company shall be entitled to a fee of $180,000.00 DOLLARS per year for the 2023 
Tax Year, $189,000 for the 2024 Tax Year, $198,450 for the 2025 Tax Year and $205,000 
for the optional 2026 and 2027 Tax Years.  
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(b) NUMBER OF PAYMENT INSTALLMENTS:  The contract fee for each tax year 
shall be paid in four (4) equal installments due on January 1, April 1, July 1, and October 
1 of each tax year in the following amounts: 

 
 

TAX YEAR   QUARTERLY AMT  
2023  $ 45,000.00  
 2024  $47,250.00  
2025  $49,610.00  
2026 Option Yr.  $51,250.00  
2027 Option Yr.  $51,250.00  

 
 
(c) If any payment becomes more than 30 days delinquent, an additional Ten 

(10%) per cent of the aforementioned amount of the late installment payment shall be 
due as a late fee.  For this provision to be applicable, The Company must provide at least 
14 days notice to The District to allow them opportunity to correct the delinquency without 
penalty.  
 

(d) The District acknowledges that (i) to fulfill it's responsibilities hereunder, The 
Company shall need to perform work throughout the period from the date hereof to the 
date for the finished appraisals, (ii) should The District terminate this contract prior to its 
completion by The Company, The Company will, with certainty, be damaged by having 
performed work for which it would not have been paid because of early termination, (iii) 
in any given appraisal year, The Company's work generally runs from September of one 
year through June of the following year ("Tax Appraisal Period"), at which point The 
Company will generally have accomplished the most labor intensive and expensive 
portions of its appraisals, (iv) the damage to The Company in the event of early 
termination, although certain, would be difficult to calculate with precision. 

 
(e) District and Company agree that the Liquidated Damages Amount (as 

hereinafter defined) would be a fair and reasonable approximation of the damages to 
accrue to Company in the event of any early termination hereof. 

 
(f) In the event of an early termination hereof by District (other than for breach by 

Company, regardless of any legal authority entitling District so to terminate), District shall 
pay to Company, as liquidated damages and not as a penalty, the Liquidated Damages 
Amount as Company’s exclusive remedy for such termination. 

 
(g) The Liquidated Damages Amount shall be calculated as follows: (i) As to a 

termination on or after September 1 for any immediately subsequent tax year, the 
Liquidated Damages Amount shall be the product of multiplying the sum of the contract 
price for the tax year times a fraction, the numerator of which is the number of months 
since September 1 to the month of termination (counting a termination in September as 
having a numerator of 1) and the denominator of which is 10.  In no event shall the fraction 
ever exceed 10/10. (ii) In any case, there shall be subtracted from the Liquidated 
Damages Amount any sums theretofore paid by The District to The Company hereunder 
for the subject tax year. 

 
(h) The provision for a Liquidated Damages Amount in the event of an early 

termination shall, in no way, provide an independent basis for or right of early termination.  
This provision does not apply to any work performed in anticipation of a new contract or 
an extension of the current contract.  However, if the current contract is formally extended 
then the provisions are in effect for the extension period. 
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3. Representations of Appraisers. 
 
Appraisers represent and warrant as follows: 

 
(a) The appraisals of the Properties shall be performed in a professional manner 

by qualified petroleum engineers and appraisers registered in accordance with applicable 
state law. 

 
(b) The appraisals provided to The District by The Company shall be good faith 

determinations of market value by The Company, uninfluenced by the ownership of the 
properties being appraised or other improper and/or unethical factors. 

 
(c) The appraisals to be performed hereunder shall be based upon and result from 

the use of generally accepted appraisal techniques, and shall be made in compliance with 
applicable state law governing such appraisals. 

 
4. Representation of The District. 

 
The District represents and warrants as follows: 

 
(a) The execution and performance of The Contract by The District have been duly 

authorized by all requisite action of its governing body and otherwise. 
 
(b) The person executing this contract on behalf of The District has been duly 

empowered to bind The District hereto, and The Contract constitutes a valid and binding 
obligation of The District, enforceable in accordance with its terms. 

 
5. Limitations on Services. 
 
(a) The appraisal services to be rendered hereunder shall be for the 2023 through 

2025 Tax Years and optionally for the 2026 and 2027 tax years at the fee schedule 
identified above. 

 
(b) The Company shall devote such time as is reasonably necessary for the 

satisfactory performance of its duties under The Contract, and in order to meet the 
deadlines for performance of appraisals as described herein.  Should The District require 
additional services not included in The Contract, The Company shall make a reasonable 
effort to fit such additional services into its time schedule without decreasing the 
effectiveness of its performance of its duties hereunder. 

 
7. Termination Because of Abolition or Non-Funding of The District 
 
(a) In addition, anything herein contained to the contrary notwithstanding, it is 

expressly understood and agreed that in the event that The District shall cease its 
operations, either as a result of State Law in the event of the abolition of The District by 
any governmental, judicial, or legislative action, or as a result of the inability of The District 
to make payment for services due to The Company pursuant to the terms of The Contract 
because of the failure of The District’s participating taxing jurisdictions to make payment 
to The District in amounts sufficient to fund The Districts operations, then The Contract 
shall automatically cease and terminate thirty (30) days from the date on which The 
District announces the plan to cease operation or the condition of lack of funding and the 
date that operations shall cease.  If either such event occurs, The District shall not be 
liable for amounts due under The Contract including any liquidated damages, and The 
Company is relieved of responsibility for performing all duties and services described by 
The Contract. 
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(b) In addition, anything herein contained to the contrary notwithstanding, it is 
expressly understood and agreed that in the event that The District shall, after using its 
best efforts, fail to appropriate funding in amounts sufficient to make payments due under 
The Contract, then The Contract shall terminate effective at the end of The District’s fiscal 
year in which funding was appropriated for payments hereunder.  In this event, (i) The 
District shall give The Company at least thirty (30) days advance written notice before the 
effective date of termination, (ii) The District shall not be liable for amounts due under the 
Contract including any liquidated damages, and (iii) The Company is relieved of 
responsibility for performing any further duties and services described by The Contract. 

 
8.  Termination by Agreement 
 
The Contract may be terminated at any time by written agreement of the parties 

hereto, under any terms that are mutually agreeable.  In the event of mutual agreement 
to terminate the contract, no further liability shall accrue to either of the parties. 

 
9.  Termination With or Without Cause 

 
(a) If the Company ceases to perform its work in a professional manner or commits 

substantial errors in the performance of its work pursuant to this contract, then the District 
shall notify the company in writing of the deficiency in the Company's performance and 
provide the Company with 30 days in which to correct the deficiency or error if the law 
permits correction of the error. The Chief Appraiser may extend the time for the company 
to correct the deficiency or error beyond 30 days. If the Company does not make the 
necessary correction or if the law prohibits the correction of an error made by the 
company, then the District may terminate this contract immediately and pay the Company 
any funds due on a pro-rata basis without the payment of liquidated damages.  

 
(b) Termination with no cause by giving 30 days written notice is allowed pursuant 

to established enabling contract law in the Texas Government Code.  
 
10. Indemnification 
 
THE COMPANY WILL DEFEND, INDEMNIFY AND HOLD HARMLESS THE 

DISTRICT, ITS GOVERNING BOARD AND ITS OFFICERS, EMPLOYEES AND 
AGENTS (COLLECTIVELY THE DISTRICT), AGAINST ANY CLAIM, LOSS OR 
LIABILITY THAT ARISES BECAUSE OF THE SOLE OR PRIMARY NEGLIGENCE OR 
WILLFUL MISCONDUCT OF THE COMPANY, ITS AGENT, OFFICER, 
SUBCONTRACTORS, DIRECTORS, OR EMPLOYEES, IN PERFORMING ANY OF 
THE SERVICES UNDER THE CONTRACT.   

 
11. General Liability and Worker’s Compensation 
 
The Company shall at all times during the term of The Contract carry, maintain, 

and keep in full force effect a policy, or policies of Professional Liability Insurance and 
Workers Compensation Insurance as required by law in the state of Texas. The Liability 
Coverage should be set at a minimum limit of one million dollars ($1,000,000.00).  Said 
policies shall be issued by an insurer admitted to do business in the State of Texas. The 
Company shall provide a copy to evidence Professional Liability Insurance, and Worker’s 
Compensation Insurance upon request of The District. 

 
12.  Audit Procedures 
 
The District is responsible to ensure that properties identified in the Contract are 

properly and accurately appraised pursuant to USPAP, Texas Property Tax Code and 
The District requirements. To so ensure, The District will implement Audit Procedures to 
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monitor the thoroughness and effectiveness of The Company's appraisal processes, 
procedures, and value conclusions.  The District will review samples of The Company 
appraisals and performance throughout the year to establish that The Company is 
meeting the Contract requirements and The District standards. The Company agrees to 
provide requested documentation and/or explain the appraisal decisions and conclusions 
it has reached upon request of The District.  The District agrees to be reasonable in its 
requests for information. 

 
13. Confidential Information 
 
Notwithstanding any provisions of this Contract to the contrary, The Company 

understands that The District will comply with the Texas Public Information Act, Texas 
Government Code, Chapter 552 as interpreted by judicial opinions and opinions of the 
Attorney General of the State of Texas. The District agrees to notify The Company in 
writing within a reasonable time from receipt of a request for information related to The 
Company’s work under this contract. The Company will cooperate with The District in 
the production of documents responsive to the request. The District will make a 
determination whether to submit a Public Information Act request to the Attorney 
General. The Company will notify The District within twenty-four (24) hours of receipt of 
any third party requests for information that was provided by the State of Texas for use 
in performing the Contract. This Contract and all data and other information generated 
or otherwise produced may be considered as subject to discovery under the Texas 
Public Information Act. 

 
14.  Performance Bond 
 
No performance bond is required or provided for this contract. 
 
15.  Maintenance and Upgrades 
 
The District and The Company have no maintenance or upgrade requirements 

under this contract. 
 
16.  Dispute Resolution 
 
If a dispute arises from or relates to this contract or the breach thereof, and if the 

dispute cannot be settled through direct discussions, the parties agree to endeavor first 
to settle the dispute by mediation administered by the American Arbitration Association 
under its Commercial Mediation Procedures before resorting to arbitration. The parties 
further agree that any unresolved controversy or claim arising out of or relating to this 
contract, or breach thereof, shall be settled by arbitration administered by the American 
Arbitration Association in accordance with its Commercial Arbitration Rules and 
judgment on the award rendered by the arbitrator(s) may be entered in any court having 
jurisdiction thereof. 

 
17. Israel and Terrorist Organizations 
 
The Company hereby certifies through execution of The Contract that it does not 

contract with or provide supplies and services to companies designated as Foreign 
Terrorist Organizations by the US Secretary of State.  The Company further certifies that 
it does not, has not, and will not boycott Israel. 

 
18. Miscellaneous 
 
(a) Venue.  The laws of the State of Texas shall govern The Contract’s construction 

and the rights, remedies, and obligations arising by, under, through, or on account of it.  
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The obligations performable hereunder, including the obligations to pay appraisal fees 
and any other acts required to be performed under The Contract by either party, shall be 
deemed performable in Denton County, Texas, except for appraisal services provided by 
The Company in overlapping jurisdictions as defined by the State Property Tax Code 
Section 6.025.  Venue for any litigation between the parties which may be based in whole 
or in part on the obligations stated in The Contract is expressly agreed to be solely in the 
District Courts of Denton County, Texas. 

 
(b) Severability.  If any portion of The Contract is declared by a court of competent 

jurisdiction to be invalid or unenforceable, such declaration shall not affect the validity of 
the remaining portions. 

 
(c) Successors.  The Contract shall inure to the benefit of and be binding upon the 

heirs, representatives, successors, and assigns of each party.  However, there shall be 
no assignment of The Contract by either party to any other party without written consent 
of the other party to The Contract. 

 
(d) Integration.  The Contract constitutes a final and complete integration of the 

agreement of the parties respecting the subject matter hereof, thereby superseding all 
previous oral and written agreements.  There are no contemporaneous oral agreements. 

 
(e) Third Party Beneficiaries.  The Contract is intended for the benefit of the parties 

hereto only.  There shall be no third party beneficiaries hereof. 
 
(f) Captions.  Paragraph captions in The Contract are for ease of reference only 

and shall be given no substantive or restrictive meaning or significance whatsoever. 
 
(g) Attorney's Fees.  If any action at law or in equity, including an action for 

declaratory relief, is brought to enforce or interpret the provisions of The Contract, the 
prevailing party shall be entitled to recover reasonable attorney's fees from the other party 
in accordance with Texas Local Government Code Section 271.159.  Such fees may be 
set by the court in the trial of such action or may be enforced in a separate action brought 
for that purpose.  Such fees shall be in addition to any other relief that may be awarded. 

 
(h)  Optional Contract Extension. The District can extend The Contract beyond the 

primary 2023, 2024, 2025 Tax Years to include the 2026 and 2027 Tax Years at the price 
identified in Sections 2(a).  

 
(i)  Israel and Terrorist Organizations.  The Company hereby certifies that it does 

not contract with or provide supplies and services to companies designated as Foreign 
Terrorist Organizations by the US Secretary of State.  The Company further certifies that 
it does not, has not, and will not boycott Israel. 

 
(j) Execution of Contract.  The Contract shall be executed in duplicate originals, 

each of which shall be signed by the duly authorized representative of The Company and 
The District. 

 
(k) Miscellaneous:  This contract, including the attached Exhibit “A”, Wardlaw 

Appraisal Group Professional Appraisal Services Proposal dated August 1, 2018 
constitutes the final and complete agreement of the parties respecting the subject matter 
hereof, thereby superseding all previous oral and written agreements.  There are no 
contemporaneous oral agreements to The Contract. 

 
(l) Contract Notices:  Any notices required to be delivered under The Contract shall 

be delivered to the following representative of The Company and The District, as follows: 
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The Company:  Peggy Wardlaw, Wardlaw Appraisal Group, LC, 16601 Blanco Rd, Ste 
100, San Antonio, TX  78232 
 
 
The District:  Don Spencer, Chief Appraiser, Denton Central Appraisal District, 3911 
Morse, Denton TX  76208-6331.  

 
(m) This contract is effective January 1, 2023. 

 

==================================================================  
 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the ______  
 
day of _____________________, 2022. 
 
THE DISTRICT:   DENTON CENTRAL APPRAISAL DISTRICT 
 
                      Acting By and Through Its Governing Body, 

The Board of Directors, 
     

By:  _____________________________________ 

       Chairman, Board of Directors 
 

 
ATTEST:   By: ______________________________________ 

Don Spencer, Chief Appraiser 
of Denton Central Appraisal District 

 
 
THE COMPANY:    WARDLAW APPRAISAL GROUP, L. C. 
 
 By: ______________________________________ 

     Peggy Wardlaw, President 

================================================================== 
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================================================================== 
 
EXTENSION RATIFICATION: 
 

 
On this the ______ day of __________________, 2025, The District and The Company  
 
elect to extend this contract through the 2026 and 2027 tax years, and the parties have  
 
hereunto set their hands. 
 
THE DISTRICT:   DENTON CENTRAL APPRAISAL DISTRICT 
 
                      Acting By and Through Its Governing Body, 

The Board of Directors, 
     

By:  _____________________________________ 

       Chairman, Board of Directors 
 

 
ATTEST:   By: ______________________________________ 

Don Spencer, Chief Appraiser 
of Denton Central Appraisal District 

 
 
THE COMPANY:    WARDLAW APPRAISAL GROUP, L. C. 
 
 By: ______________________________________ 

     Peggy Wardlaw Presidentt 
 
 ============================================== 
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Exhibit A  ========= 
 

May 16, 2022 
 
Mr Don Spencer 
Chief Appraiser 
Denton Central Appraisal District 
3911 Morse. 
Denton, TX  76028-6331 
 
Dear Mr. Spencer, 
 
 We request you consider this proposal from Wardlaw Appraisal Group LC 
(Wardlaw) to continue providing Mineral, Utility, and Industrial Appraisal Services for 
Denton Central Appraisal District (CAD) during the 2023, 2024 and 2025 tax years with 
an option to extend the services through the 2026 and 2027 tax years. We propose a 
contract amount of $180,000 per year for the 2023 tax year with a 5% increase to 
$189,000 for 2024 and an additional 5% increase to $198,450 for the 2025 tax year. We 
additionally propose a contract amount of $205,000 per year for the optional 2026 and 
2027 tax years. Wardlaw ensures the same outstanding level of support we have 
provided in the past, including the following: 
 
Mineral Property Appraisal 
 
 Every Denton CAD producing lease will be on the appraisal roll and identified by 

unique lease number using the appraisal district’s format. 
 A Petroleum Engineer / Registered Appraiser will appraise all mineral accounts and 

personal property used in connection with mineral production. 
 Wells will be appraised by discounted cash flow analysis using decline curves 

developed from Texas Railroad Commission production information and pricing 
developed from Texas Comptroller oil and gas severance tax data.  Wardlaw will 
gather all the available information necessary to perform these analyses and 
appraisals. 

 Preliminary appraisals will be provided to all major operators and significant efforts 
will be made to negotiate and settle their mineral appraisals prior to notices. 

 Wardlaw will provide appraisals, appraisal parameters, well production and other 
appraisal related information to Denton CAD upon within the requested timeframes 
and frequencies. 

 Wardlaw will perform extensive research to identify and appraise all the new 
producing wells in the normal appraisal cycle thereby minimizing post-certification 
supplemental appraisals. 
 

Mineral Owner Division Orders 
 
 Division Order records will be acquired, maintained and regularly updated for every producing mineral 

lease to clearly identify all working, overriding royalty, and royalty interest owners. 
 Unknown accounts and incorrect names or addresses will be promptly and thoroughly researched, 

located and corrected. When a current address cannot be identified, the account will be addressed in 
care of the Operator. 

 Wardlaw will work with Denton CAD on methods to streamline the number of maintained accounts 
and thereby reduce the data requirements and maintenance costs for the CAD and entities.  
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Utility, Industrial and Mineral Related Business Appraisal  
 
 A Registered Appraiser will appraise all categories F2, J, and L2 real and personal 

property used in connection with industrial, utility, and mineral related businesses in 
Denton County. The properties to be appraised include, but are not limited to oil and 
gas related businesses, telephone and utility systems, cable television, pipeline 
systems and facilities, railroad companies, fiber optic lines, communications towers, 
antennas, and cell phone tower equipment.  

 Detailed appraisal surveys using both local field research and the latest 
technological tools will be executed and regularly updated to identify and verify 
existing and missing properties thereby ensuring that all taxable properties are 
included on the appraisal rolls.   

 Unit approach appraisals will be used on utility companies including electrical, gas, 
cable television, railroad telephone, and pipeline, where appropriate.  

 Cost approach appraisals will be used on the appropriate industrial and utility 
company properties.  The cost approach appraisals will be developed from current, 
accurate, defendable cost index, depreciation, and economic factor schedules along 
with economic life tables based on national services as well as Wardlaw internal 
research.  

 Wardlaw will work closely with Denton CAD personnel to research and identify any 
missing properties.   

 Delivery date for the utility and industrial property estimates of appraised values will be negotiated 
with the chief appraiser.   

 Wardlaw will handle all utility and industrial protests and value negotiations. 
 
Data, Printing and Updating – Notices of Appraised Value and Appraisal Rolls 
 
 Notices of Appraised Value will be prepared, printed and mailed by Wardlaw. 
 Notices of Appraised Value will clearly identify that taxpayers should directly contact Wardlaw with 

questions or concerns. 
 Notices of Appraised Value will clearly identify that protest documentation should be 

submitted directly to Denton CAD. 
 Wardlaw will prepare and send ARB Hearing Notices and will schedule hearings in 

conformance with Section 41.45 of the Property Tax Coode and in coordination with 
Denton CAD. 

 Existing account numbers will be retained so the Denton CAD has a permanent 
chain of title for delinquencies.  New unique account numbers will follow the CAD’s 
established format. 

 Electronic data listings of required account information will be provided to Denton 
CAD in their established transfer format for data import upon notices, certification, 
and supplements. 

 Wardlaw will immediately process name, address, and other information updates 
sent by Denton CAD or by taxpayers to ensure accurate data and consistency 
between our systems and to prevent duplication of corrections.  

 Copies of the Notices of Appraised Value and the Certified Appraisal Roll will be 
furnished to the Appraisal District in electronic format for easy research and review.   

 Other reports or information requested by the chief appraiser, the taxing jurisdictions 
or the state will be provided at no additional charge. 

 Supplements and Changes will be processed promptly. 
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Communications 
 
 Wardlaw will directly handle all operator and royalty value protest negotiations along with all informal 

value negotiations. 
 Wardlaw will directly handle all utility and industrial property protests negotiations along with all 

informal value negotiations. 
 Taxpayer questions, concerns, and changes will be promptly and respectfully handled.  Every effort 

will be taken to resolve taxpayer concerns.   
 We will try to contact protesting operators and royalty owners with the intention to 

explain our appraisals and settle the protests prior to the Appraisal Review Board 
hearings.  

 Denton CAD requests for either information or data updates will be promptly processed and resolved. 
 We will hold a meeting with Denton CAD personnel at the end of every tax season to identify areas 

where we can improve our communication with and support of Denton CAD. 
 Value changes after notices and certification resulting from informal negotiations or formal protests 

will be coordinated and communicated pursuant to Denton CAD guidelines and requirements.  
 
Representation 
 
 Existing account numbers will be retained so the Denton CAD has a permanent 

chain of title for delinquencies.  New unique account numbers will follow the CAD’s 
established format. 

 A Registered Appraiser will represent the Denton CAD at Appraisal Review Board 
hearings and at informal hearings. 

 Qualified Wardlaw personnel will be provided for testimony at no additional charge in case of 
arbitration or litigation that may arise due to Wardlaw valuations of Liberty CAD properties. 

 All services will be performed in accordance with the most recent rules of the State of Texas Property 
Tax Code, the Property Tax Assistance Division of the Texas State Comptroller's Office, and USPAP 
recommended practices. 

 State reports will be promptly filed and every effort will be made to ensure PTAD ratios are favorable. 
 Wardlaw will prepare and submit appeals of preliminary PTAD Property Value Study results in the 

mineral, utility and industrial categories when needed and will represent Denton CAD in any hearings 
resulting from an appeal. 

 All mineral, utility, and industrial properties within the jurisdictions appraised by Denton CAD are 
included.   

 Wardlaw personnel involved in the appraisal of Denton CAD property will be 
registered with the Board of Tax Professional Examiners (BTPE).  Proof of BTPE 
registration will be provided to Denton CAD upon request.  

 Wardlaw will furnish Denton CAD and the Appraisal Review Board with the recommendations, 
explanations and documentation necessary to support any appraisals or changes in value to the 
preliminary or certified roll that result from protests or informal negotiations. 

 
Other Support 
 
 The proposed contract price is all-inclusive.  There are no other charges or fees for postage, mailings, 

conversions, litigation, arbitration, or meetings. 
 Electronic copies of the notices, appraisal roll, appraisal cards, recaps, and other appraisal related 

information will be provided to the District. 
 We will work with the Chief Appraiser to develop an appraisal and notice schedule that meets his 

expectations and property tax code requirements. 
 We will use the most sophisticated available appraisal technology to ensure that all properties are 

identified and are appraised at market value.  
 An annual appraisal update and training session will be offered to the Board of Directors, Appraisal 

Review Board members and Taxing Entities.  
 Other reports or information requested by the chief appraiser, the taxing jurisdictions or the state will 

be provided at no additional charge. 
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 Wardlaw personnel will be available to attend meetings with the CAD, the BOD, and the taxing units 
to discuss and explain the mineral, utility and industrial appraisals, lawsuits, arbitration or other 
associated governmental business. 

 Supplements and Changes will be processed promptly. 
 
 Wardlaw provides another asset that can’t be fully expressed in a list of support 
terms – Outstanding Customer Service.   

 
o Our contract support includes providing our clients any information or service 

they need at no charge.   
 

o When you have a problem or question, we respond!   
 

o When you send an address change, we make the change immediately!   
 

o When taxpayers contact us, we resolve their problems!   
 

o If one of your tax assessors needs a special report, we produce it!   
 
As a Wardlaw customer, you are not competing with dozens of other counties for 

support.  Denton CAD will be our focus and reducing your workload and complications 
will be our mission. Additionally, we maximize value. We appraise aggressively but 
fairly, and treat taxpayers very respectfully. The financial demands on your taxing 
jurisdictions make capturing all taxable value a critical issue. We will work diligently to 
ensure that no properties are under-appraised and to help you capture all the value to 
which you are entitled.   

 
 We have appreciated the opportunity we have had to work with Denton CAD since 2010. We 
pledge that we will continue to dedicate all of the resources necessary to provide outstanding support to 
Denton CAD if you approve our proposal. 
 
Thank you for considering this proposal to extend our Mineral, Utility, and Industrial 
Appraisal support of the Denton Central Appraisal District.  
 
 
Sincerely, 
 
 
 
Peggy Wardlaw, P.E., RPA        
President 
 
 
 
 
 
 



December 15, 2022

TO: Board of Directors

FROM: Don Spencer

SUBJECT:  Agenda Item #8 – Consent for the Chief Appraiser to Appoint new Ag
Advisory Board Member

Shirley Haisler, long standing Ag Advisory Board member let us know last month she 
would not be asking to be reappointed to the board.  She did give a few referrals for her 
replacement.  I have attached Mr. Jeff Duesman’s survey for your review and consideration. 
Mr. Duesman farms in the northern part of the county similar to Ms. Haisler and I feel he 
would be a good addition to the board.

RECOMMENDATION:  Chief Appraiser asks the board for consent to appoint a new member to 
the Ag Advisory Board in accordance with section 6.12 of the Texas Property Tax Code.
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